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What is a “Healthy Home”?  
SALESH Principles 

!  SAFE – hazards are addressed 

!  AFFORDABLE – cost to operate and maintain the home 
are reasonable for families  

!  LASTING – materials and products are durable 

!  SUSTAINABLE –  construction and operation of the 
house - renewable, clean resources   

!  EFFICIENT – energy efficient 

! HEALTHY – contaminants are prevented and controlled  



Needs you identify and projects 
you propose will likely cover a 
range of issues… 
!   Green Building Issues  
!   Affordable Housing Issues 
!   Energy Efficiency Issues 

!   Safety and Hazard Prevention Issues 
!   Children’s Environmental Health Issues 
!   Public Health Issues 



 
#1:  What types of indoor air and 
healthy home projects can be grant 
funded?  
 
#2:  How do you write a successful 
project proposal and bring funds to 
your tribe? 
 
#3:  Where are the funds for your 
indoor air and healthy home 
projects?   
 
 
 

 

Today’s topics: 



#1:  
WHAT TYPES OF HEALTHY 
HOME PROJECTS CAN BE 
GRANT-FUNDED?  



Assessments and 
Surveys 

•  Conduct survey to 
identify community 
needs and issues 

•  Host a community 
forum to collect 
input in group-
setting   

•  Conduct interviews 
with community 
leaders to identify 
priorities and built a 
strategy 

Data Collection 

•  Collect data on 
specific pollutants 
and/or pollutant 
levels (e.g., radon, 
particulates) 

•  Quantify the 
number of homes 
with uncertified 
woodstoves 

•  Measure health 
outcomes before 
and after an 
intervention 

Capacity and 
Collaboration 

•  Partner with 
regional tribal 
housing authority  

•  Set up a 
collaborative project 
with  a non-profit or 
research 
organization   

•  Pilot a referral 
program with your 
health care 
providers – in-home 
assessments 



Education and 
Outreach 

•  Develop a campaign 
to raise awareness 
about clean wood-
burning practices 

•  Create a targeted 
outreach program 
(e.g., green cleaning 
kit for families with 
newborns and 
infants)   

Interventions - 
Prevention-Based 

•  Install mechanical 
ventilation systems 

•  Establish a chimney 
cleaning and 
maintenance 
program  

•  Install CO detectors 

•  Perform energy 
audits and 
weatherization 
services  

Interventions - 
Remediation-Based 

•  Implement a 
woodstove change-
out program to 
remove uncertified 
woodstoves   

•  Replace and repair 
mold-contaminated 
materials in a home   



#2:  
WHAT DO SUCCESSFUL 
PROJECT PROPOSALS 
LOOK LIKE? 
 
 
 

…WELL PLANNED 
…WELL DESIGNED 
…WELL WRITTEN 



…WELL PLANNED  

!  Know (well ahead of time) which 
grants you want to apply for 
"  Finding the right funding “instrument” is key.  
"  If its not a right fit for your project, the time and 

energy you put into it could be lost 



!  Know what time of year those grants 
are usually announced 

…WELL PLANNED  



!  Have a one-two paragraph description 
of your proposed project ready to 
share 
"  Start early in finding your partners and be clear 

what type of support you need to make your 
project successful.  

"  Be direct – ask for what you need. Letter of 
Support? Donation of in-kind resources? 
Technical assistance?  

…WELL PLANNED  



!  Know what a good proposal looks like 
to that agency  
"  Ask the agency to for examples of successful 

proposals (feed “forward” not just feed “back”) 
"  Ask the agency about their priorities for that 

year 

…WELL PLANNED  



!  Develop a clear, simple, achievable 
goal and build a proposal around that 
goal. 

"  Choose 1 or 2 things you could do well and 
focus on those - Be focused in your proposed 
activities 

…WELL DESIGNED  



!  Show how the project (or the results 
of the project) will be sustained by 
your program 

"  Need to show how the end product (an 
educational poster, a set of data points) will be 
the platform for future programs and services 

…WELL DESIGNED  



!  Good:  “We will tell the community about 
ways to prevent mold”  

!  Better: “We will print and distribute 50 
pamphlets about mold” 

!  Best: “We will print 50 pamphlets that help 
residents learn how to control moisture in 
their homes, distributing door-to-door to 
go over the pamphlets with each household 
in person” 

…Goal Statement 



! Accuracy 
"  Create a checklist of all required elements and 

follow it – don’t leave points on the table 

! Clarity 
"  Establish a clear goal for your project and state it 

simply 
"  Edit and proofread 

! Less is More 
"  Be brief and to the point.  Answer questions 

thoroughly but stay on message. 

…WELL WRITTEN  



! Realistic 
"  Don’t be afraid to discuss potential obstacles –show 

where you’ll get support to address them 
"  Timeline should be reasonable 

!  Support mechanisms 
"  Collecting data? Who can help write a QAPP? 

Performing visual IAQ assessments? Who will you get 
trained by? 

! Measurable outputs and outcomes 
"  Specific, quantifiable outputs and attainable outcomes 

…WELL WRITTEN  



!  Good:  “We will make our homes more 
energy efficient”  

!  Better: “We will conduct energy audits on 
15 homes in our community”  

!  Best: “In 2012, we will use conduct energy 
audits on 15 homes. In 2013, 2 members of 
our Housing staff will attend a 
weatherization training. Housing will 
continue to provide up to 5 energy audits 
per year.” 

…Measurable Outputs 



#3: WHERE ARE THE 
FUNDS FOR INDOOR AIR 
AND HEALTHY HOME 
PROJECTS? 
 



!  EPA R10 – Seattle: Erin Mader, Tribal Air Program, 
Office of Air, Waste and Toxics 

!  EPA R10 – Alaska:  Mahri Lowinger, Tribal Trust & 
Assistance Unit, Alaska Operations Office 

!  DOE: Dr. Brian Hirsch, Office of Indian Energy Policy 
and Programs 

!  HUD: David Vought,  Alaska HUD Office of Native 
American Programs 

!  ANTHC: Chris Fish, Division of Environmental 
Health & Engineering 

…our panelists 
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